


Virginia City Highlands Property Owners’ Association 
Minutes – March 09, 2021.  In person. 

 
Present: Carmona, Schroeder, Pizzuto, Dosen 
Absent: Alcon 
 
 I.   Call to Order, Declaration of a Quorum, and Approval of Meeting Agenda   
      Carmona called the meeting to order at 7:02 pm. He declared a quorum present.  

Schroeder made a motion to approve the agenda, seconded by Pizzuto. Motion adopted. 
 

II Pledge of Allegiance 
 
III.   Approve Minutes of Meeting 
       Schroeder made a motion to approve the February 9 meeting minutes, seconded by Pizzuto. Motion adopted.  

   
IV.  Comments by Association Members (NRS 116.31083.5) 
  None 
 
V.  Review of Financial Statements 

Carmona reviewed the financials from February. Revenue was $71, Administrative was $1,649, includes bylaw 
mailing, Roads were $148, Other were $2,920 – we had to pay insurance and pay someone to widen roads 
because of snow. In checking we have $162,690.36 and in reserve we have $207,067.71.  

  
VI.  New Business 

A.  Approve the Reserve Study.  
Every 5 years we have to do a thorough reserve study. Carmona said we are 100% funded and 
congratulated the board and bookkeeper for keeping it that way. Pizzuto asked about what equipment or 
other expenses we may have for the next 5 years. Carmona said pending the next elections he would 
recommend we get another plow truck since the previous reserve study recommended we change our 
trucks every 10 years and our two remaining trucks are currently at 14 and 15 years old.  
Schroder made a motion to approve the Reserve Study seconded by Pizzuto. 

 
VII. Unfinished Business 

None. 
 

VIII.  Committee Reports 
A. Architectural Committee Report 

Grace from the Architectural Committee shared the current happenings. One person was 
adding a porch – approved. Another homeowner is going to add a workshop/barn – approved. 
We have a new home going up on Lousetown – approved. $650 in fees was collected. 
Carmona stated lots and homes are selling and there was a $1M home sale on Musket.  
 

B.  Road Report 
       Carmona stated we are still in Winter, so we are waiting to see. Carmona also stated if Bylaws do not pass 

then he will be termed out so he does not want to commit to a road plan until he knows whether he will 
still be on the board.  

  
IX.  Any Other Matters Which Board Members wish to Discuss 

None 
  



 
           
X.  Comments by Association Members (NRS 116.3108.5) 

Sharon Snell asked about the Bylaws and whether this was something that needed to be done. Carmona stated that 
we wanted to address the term limits on the recommendation of the attorney since virtually no HOAs have term 
limits any more, and many boards struggle to get new members so if people want to stay, they should have the 
opportunity to do so. The attorney also said there have been many changes to the NRS and so she recommended 
we restate the existing bylaws, (in other words completely restructure it in line with the new NRS laws, hence the 
reason there was no redline copy). The goal the NRS are moving towards is to simplify the rules and language as 
much as possible. It is also important to remember that whatever is written in an HOA bylaws, the NRS always 
trumps it.    

         
XI.  Adjourn 
       There being no further business, the meeting was adjourned at 7:29pm.  
  
XII.  Executive Session to Discuss Possible Violations of the CC&R’s, if Necessary 
       Executive Session to discuss CC&R Violations 
 
Respectfully submitted, 
Becky Alcon, Secretary 


